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Position on Pedagogy 
 

Introduction 

Across Australia, educators are navigating an increasingly complex pedagogical landscape. 
Theories, mandates, and models, often positioned in competition, circulate within public, policy, and 
political discourse that can oversimplify the nuanced work of teaching and learning. Within this 
context, the Australian Alliance of Associations in Education (AAAE) seeks to move beyond the notion 
of pedagogy as contested, instead recognising the complexity of pedagogical decision-making and 
the professionalism of teachers in navigating those decisions. 

 
AAAE brings together national professional associations representing a diverse range of disciplines, 
learning areas, and education sectors. Collectively, we represent the frontline expertise of 
Australia’s educators. We are united by a belief that teaching and learning must be grounded in 
evidence, shaped by practice, and always responsive to the diverse needs of students and 
communities. 
 
This position paper articulates our shared understanding of pedagogy, outlines foundational 
principles that guide effective practice, and affirms the critical role of professional associations in 
contributing deep disciplinary knowledge to this national conversation. 
 

Understanding the Context 
The work of teaching is situated within systems shaped by: 

● evolving curriculum frameworks; 
● shifting policy agendas; 
● diverse student cohorts; 
● rapidly changing technologies; 
● complex school contexts; and 
● contested interpretations of research. 

 
Educators are often caught between prescriptive approaches and ideological divides—for example, 
debates that dichotomise explicit instruction and inquiry-based learning. These debates frequently 
ignore the complexity of classrooms, the multiple purposes of education, and the professional 
capacity of teachers to make sound and responsive pedagogical decisions. 
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Moreover, the growing emphasis on ‘evidence-based practice’—while valuable—can obscure the 
reality that not all evidence is created equal. Research drawn from randomised controlled trials 
(RCTs) may offer generalisable insights, but often lacks the nuance needed for local adaptation. 
Meanwhile, qualitative studies, practitioner inquiry, and classroom observation offer depth and 
richness, though they may not satisfy all criteria of empirical generalisability. 
 
In this context, professional associations play a vital role in promoting critical engagement with 
research and elevating the practical wisdom of teachers. 
 

Our Collective Position 
The following shared understandings underpin the members of AAAE’s approaches to pedagogy in 
classrooms across the country: 

● Effective Pedagogy is contextual: No single approach meets all the needs of all learners 
across all disciplines. Pedagogical decisions must be grounded in the purpose of the 
learning, the needs of the learners, and the context of the teaching. 

● Teachers are professionals: They should be empowered to make informed, ethical, and 
reflective choices about their teaching. Trusting teachers means supporting them with time, 
resources, and the freedom to exercise judgement. 

● Pedagogy is plural: A healthy pedagogical environment offers a repertoire of practices—not 
a narrow orthodoxy. Teachers should have access to multiple strategies and models, from 
explicit instruction to guided inquiry, and understand when, why, and how to apply them 
effectively. 

● Subject knowledge expertise matters: Pedagogy is not generic and cannot be generalised 
across all learning areas or phases of learning. Each learning area has distinct 
epistemologies, traditions, and ways of knowing. Subject-specific professional associations 
bring deep expertise to pedagogy and must be recognised as central to national 
conversations about teaching and learning. 

● Resources matter: High-quality resources can enable, enrich, and extend effective 
pedagogy, but they do not replace professional judgement. Resources should be selected, 
adapted, and used deliberately, not compliantly, by teachers in service of clear learning 
purposes, disciplinary integrity, and the needs of learners. 

● Evidence is, and must be, multifaceted: Educators should be supported to develop 
research literacy and engage critically with evidence from a range of sources: academic 
research, practitioner research, student voice and lived experience. The intersection of these 
is where powerful learning and teaching occurs.  

● Complexity should be embraced: We caution against simplistic solutions and encourage 
systems that celebrate the dynamic, responsive, and relational nature of learning and 
teaching. Teaching is as much an art as it is a science, requiring creativity as well as expertise. 

 

Foundational Principles for Pedagogy 

Purpose before practice 
Good pedagogy begins with clarity of purpose: What are we trying to achieve for these learners, in 
this context, through this learning? 



 

 

 
Position on Pedagogy © Australian Alliance of Associations in Education Inc. 2026 Page 3 

 
Responsive Teaching 
Teachers adapt to the readiness, identity, background, needs and interests of their students—not 
just through differentiation, but through thoughtful task design, questioning, grouping, and 
scaffolding. 
 
Repertoires over recipes 
Teachers draw from a wide repertoire of approaches—planning, modelling, explaining, facilitating, 
probing, guiding, listening—and combine them strategically. 
 
Learning is multi-faceted 
Effective pedagogy recognises that learning is simultaneously cognitive, social, cultural and 
emotional. It is never neutral; instead, it carries values and assumptions, and both shapes and is 
shaped by the identities, experiences and context of students and teachers alike. 
 

The Role of Professional Associations 
AAAE member associations are uniquely positioned to support educators in navigating the 
pedagogical landscape. Each association contributes: 

● Subject matter frameworks grounded in research and classroom practice; 
● Professional learning tailored to the needs of their stakeholders; 
● Advocacy for subject-specific priorities and pedagogical nuance; 
● Networks of expert educators who collaborate, mentor and innovate; and 
● Support and direction for parents, students and educators. 

 
Rather than prescribing a single pedagogy, we affirm the need for both: 

● A shared position on pedagogy across the alliance, and at the same time; 
● Autonomous statements from each association that reflect the specificity of their field.  

 
This federated approach respects difference while uniting around common values.  
 

Implications for Stakeholders 
For teachers 

● Know your purpose: pedagogy begins with clarity about what, why, and who you are 
teaching; 

● Draw on a range of strategies: build your repertoire over time; 
● Be alert to dichotomies and reject “one-size-fits-all” approaches; 
● Stay connected: engage with your professional association for guidance, community, and 

support.  
 
For school leaders, decision makers and policy makers 

● Trust educators: Create environments that empower and equip teachers rather than 
prescribe; 

● Create space: support teachers with time, trust and tools to exercise professional judgement; 
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● Respect complexity: don’t reduce teaching to simply metrics or slogans; 
● Promote dialogue: foster discussions about teaching and learning, not just performance and 

outcomes; 
● Resist overreach: Avoid mandating a single ‘best practice’ without considering context and 

broad evidence; 
● Partner with experts: work collaboratively with key experts including subject associations to 

shape curriculum and pedagogical guidance.  
 
Conclusion and Next Steps 
The challenge of articulating a national position on pedagogy is both profound and necessary. As 
an alliance of professional associations, AAAE occupies a unique space in the educational 
landscape—not as a governing body that imposes, but as a coalition of experts who understand the 
real work of teaching and learning across Australia’s diverse classrooms. 
 
This position paper responds to a growing call for clarity—not by offering certainty, but by offering 
coherence. We do not claim to solve the complexities of pedagogy, nor to collapse them into a 
universal formula. Instead, we assert that complexity is not a weakness in our system—it is its 
strength. Great teaching arises not from compliance with a single model, but from a profession 
empowered to think critically, reflect deeply, and act purposefully.  
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About AAAE 
The Australian Alliance of Associations in Education (AAAE) is a coalition of national professional 
associations representing educators across disciplines, learning areas, and education sectors. 
Together, AAAE brings a collective voice grounded in classroom practice, disciplinary expertise, and 
research-informed understanding of teaching and learning. The Alliance exists to strengthen 
professional dialogue, inform policy and public debate, and ensure that decisions about education 
in Australia are shaped by those with deep knowledge of learning, teaching, and the realities of 
classrooms. Through collaboration and shared purpose, AAAE works to elevate the role of 
professional expertise in building high-quality, equitable education for all learners. 
 
Acknowledgement of Country 
The Australian Alliance of Associations in Education acknowledges the Traditional Custodians of the 
lands on which we live, work, and learn across Australia. We pay our respects to Elders past and 
present, and extend that respect to all Aboriginal and Torres Strait Islander peoples. We recognise 
the enduring connection of First Nations peoples to Country, culture, knowledge, and community, 
and acknowledge their continuing contributions to education and learning in Australia. 
 
Media enquiries 
Members of the media are invited to contact us for further information, interviews, or commentary 
on this position paper or related topics in education. 
 
Australian Alliance of Associations in Education Inc. 
Email: admin@aaae.edu.au  
For more information about our work, please visit: www.aaae.edu.au 
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The material published in this work is subject to copyright pursuant to the Copyright Act 1968 (Cth) 
and is owned by the Australian Alliance of Associations in Education Inc. (AAAE). 
 
You may view, download, display, print, reproduce (such as by making photocopies) and distribute 
this document in unaltered form only for your personal, non-commercial educational purposes or 
for the non-commercial educational purposes of your organisation, provided that you make others 
aware it can only be used for these purposes and attribute AAAE as the source. For the avoidance 
of doubt, this means that you cannot edit, modify or adapt this document, and you cannot sub-
license it to others. Apart from any uses permitted under the Copyright Act 1968 (Cth), all other 
rights are reserved by AAAE. If you want to use such material in a manner that is outside this licence, 
you must request permission from AAAE. 
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