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Priority

Actions

Priority 1: A collaborative
network of member
associations

e Host regular forums, including opportunities for members to
connect, share updates and to collaborate

e Provide regular updates to members (e.g. email, social media)

e Explore a platform that would allow members to share regular
updates and collaborate with each other

e Continue to recruit additional member associations

Priority 2: Advocate for
the teaching profession
and teaching associations

e Regularly engage member associations on their advocacy priorities
to inform AAAE’s advocacy agenda.

e Make representations to key stakeholders based on advocacy
agenda, including critical initiatives of stakeholders and
submissions to formal consultation processes.

e Develop a summary/package of the work of members to inform
advocacy activities

e Explore ways to engage member associations and the teachers
they represent directly with key decision-makers.

Priority 3: Partnerships
with key stakeholders

e Continue to build strong partnerships between AAAE and key
stakeholders (e.g. AITSL, ACARA, AERO, Grattan, Office of Federal
Minister)

e Facilitate engagement of key stakeholders with member
associations (e.g. workshops, forums, consultations)

Priority 4: Capacity
building for member
associations

e Provide opportunities for member associations to collaborate to
improve their organisation’s capacity and to address key
challenges (e.g. membership, fundraising, governance)

e Explore a platform that would allow members to share key
documents/submissions/policies




